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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv Oucyunnumnei: CcHOPMHUPOBATH Y CTYIACHTOB (YHAAMEHTAJIBHBIE TEOPETHYECKHE W
MPAKTUYECKHE 3HAHUS, YMCHHS U HaBBIKU B Cepe NPUHATHS PEIICHUH 110 SKOHOMUYECKUM BOIIPOCaM
YIIPABJICHUS TIEPCOHATIOM.

3aoauu oucyuniunur.

— H3YYEHHE MOAXO0/0B K OIO/KETUPOBAHUIO 3aTPaT HA TIEPCOHAL;

— W3y4YCHHE CHCTEMbl KPUTEPHAIBHBIX IIOKa3aTeldel Uil OLEHKHM SKOHOMHYECKOH H
couanbHONW 3(PPEKTUBHOCTHU YIIPaBICHHS IEPCOHATIOM,

— (opMupoBaHHE MPAKTUYECKUX HABBIKOB 110 MCIIOIB30BAHUIO METOAOB OLIEHKU
3 PEKTUBHOCTH AEATEIBHOCTU B YIIPABICHUHU IIEPCOHAIIOM.

1.2. llepeyeHnb MJIAaHNUPYEMBbIX Pe3yJIbTATOB 00yUeHHS M0 JUCIHUIIUHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHUS] KOMIIeTEeHIN

Komnerenuus HNuaukartopsl Ilepeuens MIAHUPYEMBIX
KOMIIeTeHI Ui pe3yJibTAaTOB 00y4eHHs MO
AUCUHMILIHHE
OIIK-3. Cniocoben OIIK-3.4. [leMmoHCTpHUpYET 3Hamv: METOAbI ONIPENEICHUS
pa3pabaTbIBaTh U CIIOCOOHOCTH OIICHUBATH COLIMABHO-9KOHOMHUYECKOM
o0ecrieunBaTh COIMAIIBHYIO U 3P PEKTUBHOCTH CUCTEMBI
peanu3aiuio CTpaTeruy, HKOHOMHUYECKYIO YIpaBJICHUS TIEPCOHAIIOM;
MOJIUTHUK U TEXHOJIOTHIA 3 GEKTUBHOCTh TEXHOJIOTUH | Y Memb: NCTIOIB30BATh PE3YJIbTATHI
yIpaBJICHUS TIEPCOHAIIOM | YIIPABJICHUS TIEPCOHAIOM HKOHOMHYECKUX PACYETOB IS
OpraHu3aliy B OpraHu3aIH. MOJITOTOBKH PELICHHUI B 00JIACTH
JUHAMAYHOH cperie u ONITUMU3AIIH CUCTEMBI
OILICHUBATh UX YIPaBJICHUS TIEPCOHAIOM, WK
COLMATBHYIO U OTJENBHBIX €€ TIOJICHCTEM;
HKOHOMHUECKYIO Braoemu: METOJJUKON OIIpeeIIeHUS
> peKTHBHOCTH COLMAIbHO-OKOHOMUYECKON
3P HEKTUBHOCTH CUCTEMBI U
TEXHOJIOTUH YIPaBJICHUS
MEPCOHAJIOM.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM MPOrpaMMbl

JucuumnnuHa « DKOHOMUKA yIPaBJICHHsI IEPCOHATIOMY» OTHOCHUTCS K 00s3aTelbHON YacTu OJIoKa
JTUCIUTIINH y4eOHOTO TUTaHa.

2. CTpyKTYpa IMCHUILITHHBI
OO6mast TpyA0€MKOCTh TUCIUIUIMHBI COCTABISIET 3 3.€., 108 akajeMuuecknx 4acos.

CTpyKTypa AMCUMIIMHBI VIS 04HO-3204HO (GopMbI 00yUeHHsI

Ob6pvem puctumIuHBl B (popMe KOHTAKTHOM paboThl OOydarOMMXCsl C TMeJarorm4ecKuMu
paboTHUKaMu | (WJIK) JUIAMH, TPUBJIEKaEMbIMH K peaju3aluu o0pa3oBaTENbHON MporpamMMmbl Ha
WHBIX YCIIOBHSIX, P MTPOBEACHUH YUEOHBIX 3aHATHI:




Cemectp | Tum y4eOHBIX 3aHATHIA KomnuectBo
4acoB
4 Jlexkuun 6
4 CemuHapbl 10
Bcero: 16

O06beM TUCHUIUTHHBI B (POpME CaMOCTOATEIbHON paboThl 00yYarImMXcs cocTapiser 92

aKaJCMHUYCCKUX Yaca.

3. Coep:xaHue AUCHUILIMHBI

HaumeHoBaHue pa3aesa
AUCHUTINHBI

Conep:xanue

OKOHOMMYECKAs U COLMATIbHAS
3G PEKTUBHOCTD YIPABICHUS
[IEPCOHATIOM, OCOOEHHOCTH €€
OLICHKH

OkoHOoMHUYeckass  3(PPEKTHBHOCTP W COIMAIbHAs
3¢ (HEeKTHBHOCTH, MOAXOMABI K OICHKe. KpuTepuu orneHku
YKOHOMHYECKOM U coraibHON 3 dekTuBHOCTH. MeTOo b1
OleHKH  A((EKTHBHOCTH  JIEATEIBHOCTH  CIIYXKOBI
yhnpaBiieHus: mnepcoHaioM. KiroueBble — MOKaszarenu
s dextusHocT (KPI). Meroauka ROIl. Ynpasienue mo
nensM. Ciyk0a ynpaBleHHsS TEPCOHAIIOM KakK IICHTP
PUOBLIH.

Onenka 3 GeKTUBHOCTH
(GYHKIMOHATIBHBIX MOJICHCTEM
CHCTEMbI YIIPABJICHUS
MEPCOHATIOM

[oxazarenu 1 OLIEHKH YPPEKTUBHOCTH CUCTEMBI
noxbopa. KpurepuasibHbIe MOKa3aTesu IS OIEHKA
otOopa u Haiima.

OreHka CUCTEMBI aJIallTalliy TICPCOHAIA.

JBmxenue nepconana. KoadduumeHTs! Tekyuectu
MepcoHaa.

[Tokazaremnu 151 MOHUTOPUHTA U OLIEHKH
PEe3yJIbTATUBHOCTH aTTECTAIHS ITePCOHAA.

OrneHka pe3yabTaTUBHOCTH CHCTEMBI
npodeccuoHabHOro pa3BuTus. Onenka 3ppekTuBHOCTH
CUCTEeMbI O0yUeHUs TIepCcoHaIa.

Key Performance Indicator (KPI) kak nuHCTpyMEHT
OLIEHKHU 1 MoTHBannu. CucTeMa CTUMYJIHPOBAHUS TPyIa
Y TIOKA3aTeJH €€ XapaKTepHU3yoIne.

Onenka 3¢ GeKTUBHOCTH MOJIUTHUKH OIUIATHI TPY/Ia B
OpTaHH3aIHH.

dopmupoBaHue O KeTa
3aTpar Ha MepcoHal U
KOHTPOJIb €T'0 UCTIOTHEHUS

bropxeTpoBanue 3aTpar Ha KOMIIIEKTOBaHHE
npeanpusaTHs  kKajapamu  (OIO/pKeT 3aTpaT Ha HaeM
nepcoHana, OMJDKET 3aTpaT Ha  BBICBOOOXKICHHE
nepcoHaia). bromkeTupoBanue 3aTpar Ha MCIOIb30BaHHE
nepcoHana (OrJKET 3aTpaT Ha aJanTaldio MepcoHala,
O0JKET 3aTpar Ha OXpaHy M YJIy4dlleHHE YCIOBHH Tpyaa,
OIO/UKET 3aTpaT Ha OIUIaTy TpyJa TMepcoHalia, OOHKET
3aTpaT Ha COIMAJbHBIC BBIIUIATHl MEPCOHATY U IO
COIMAJIBHBIM IIpOIrpaMMamM, 6IO)1)K€T KOpIIOpaTUBHBIX
MeponpusTHii). brojpkeTnpoBanue 3aTpaT Ha 00y4YeHue u
paszBuTHe mepcoHana (Ol KeT 3aTpaT Ha MOJATOTOBKY U
NIEPENOJIrOTOBKY KaJPOB, IOBBIIICHUE KBAIW(UKALIUY,




OI0JKET 3aTpaT Ha OLICHKY IepcoHalia, OI0KeT 3aTpaT Ha

KaJpOBBIi pe3epB). BromkeT kaapoBoi CiTyKOBI.

4. Oopa3oBaTejibHbIe TEXHOJIOTHH

Jiis  mpoBeneHUss  yuyeOHBIX

3aHATUHI

10 JUCHUITIINHE

5. OneHka NJIAHHPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaAHUA

UCIIOJIb3YIOTCS
oOpa3zoBaTenbHbIe TEXHOJOTHH. Il OpraHu3alyu y4eOHOTO MpolLecca MOXKET OBITh HCIOJIB30BAHO
JIEKTPOHHOE 00yUYeHHE U (WIN) TUCTAaHLMOHHbIE 00pa30BaTeIbHbIE TEXHOIOIUH.

Pa3InYHBIC

®opMa KOHTPOJISA

Makc. KOJIH4eCcTBO 0aJ1J10B

3a oany Bcero

padory
Texyumii KOHTPOJIb: 60 GayioB
KonTposbnas padora (Tema 1-2) 24 24
KonTposbHas pabota (Tema 3-4) 12 12
OueHka paOOThl Ha CEMUHApE 4 12
Ol11eHKa y4acTusi B JUCKYCCUU JICKITUU 4 12
[TpoMexyTouHas aTTeCcTalus — 3ayem 40 6amoB
HToro 3a cemectp 100 6amnoB

ITomy4yeHHBIN COBOKYIIHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO KAy OLICHOK U B LKLY
ouieHoK EBporeiickoii cucreMsl epenoca u HakorieHus kpenutos (European Credit Transfer System;
nanee — ECTS) B cooTBeTCTBUM € TaOIHIICH:

[Tkamna
100-6amnpHast mkana | TpaaumuoHHas mIKaia ECTS
95 —100 A
8394 OTIIMYHO B
68 — 82 XOpOLIOo 3a4TEHO C
56 — 67 D
50 _55 YJIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKMU IO TUCHUIIJIMHE

Bamwabsl/ | OueHka mo KpnTepnn oneHkn pe3yabTaToB 00y4eHHs 110 JUCHAIIIHHE

IIkajna | AMCHMILINHE

ECTS

100-83/ OTJINYHO/ BeicTaBisiercst 00y4aromemMycs, €I OH INIyOOKO M IPOYHO YCBOWI TEOPETHUECKUIN U
AB 324TEH0 MpaKTUYECKUil MaTepuai, MOXET MPOJEMOHCTPHUPOBATh 3TO HA 3aHATHAX U B XOJE

IIPOMEXYTOYHOM aTTeCTallUHU.
OOyuaronuicst NCUEpIIBIBAIOIIE ¥ JOTUYECKH CTPOWHO M3JaraeT ydeOHbBIH MaTepwual,
yMeeT YBA3BIBATb TEOPHIO C IPAKTHKOMH,
npodecCHOHANIBHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, HPaBHILHO
000CHOBBIBAET IPHHSTHIE PELICHHSL.

CIIPABJIACTCS C PCHICHUEM

3a1a4
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

CB00OHO OpUEHTHPYETCS B yueOHOH 1 NpoecCHOHaBHOM JInTepartype.

OmeHka 1O AWCHUIUIMHE BBICTABIAIOTCS OOydalomeMycss C Y4ETOM pe3yJIbTaToOB

TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KommereHnny, 3akpermi€éHHBIE 3a IOUCHUIUIMHON, C()OPMHPOBAaHBI Ha YpPOBHE —

«BBICOKHI».

82-68/ XOpOLLIO/ BrictaBnsercs oOydaromeMycs, €Clid OH 3HAeT TEOPETHYCCKHH W MPaKTHIeCKHU

MaTepual, TpaMOTHO M N0 CYHIECTBY H3JaraeT €ro Ha 3aHATHAX M B XOHe

MIPOMEKYTOUHON aTTeCTallUH, HE IOMyCKasl CyIIECTBEHHBIX HETOUYHOCTEH.

OOyuaronuiics NPaBWIBHO MPUMEHSET TEOPETUUECKUE IIOJIOKEHUS INPH pPelIeHUU

NpaKTHYeCKUX 3aJad  NpodecCHOHANBHON  HANpaBIEHHOCTH Pa3HOTO  ypPOBHS

CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKAaMU M PUEMaMH.

JlocTaTo4HO XOpOIIO OPUEHTHPYETCS B yueOHOH 1 NpodhecCHOHATIbHOM IUTeparype.

OneHka 1O IUCHMIUIMHE BBICTABIAIOTCS oOOyuwaromeMycs C Y4Y€TOM pe3ysbTaToB

TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KommereHuny, 3akpemi€éHHBIC 32 IUCHUIUIMHOH, C(OPMHpPOBAaHBI HAa YpPOBHE —

«XOPOLIMIA».

67-50/ YJIOBJICTBO- BeicraBnsiercst oOyuaromeMycs, €Ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKHH H

D,E pHTeIbHO/ NPaKTHIECKAN MaTepual, NOMYCKAET OTACIbHbIE OUIMOKH TIPU €ro H3JI0XKECHUH Ha
3aHATHSX U B X0€ IPOMEKYTOUHON aTTECTALlUH.

3a4TeHO OOyuaronuiics  HCHBITBIBACT  ONpEACHEHHbIE  3aTpyOHEHHS B  [PUMEHEHHHU

TEOPETHYECKUX IOJIOKEHUH MpPU PEeLICHUH MPaKTHYEeCKUX 3a1ad NpodecCHOHANBHOM

HATPABJICHHOCTH CTAHJAPTHOIO YPOBHS CIIOKHOCTH, BJIQZCET HCOOXOMUMBIMH ISt

9TOro 6a30BHIMH HaBBIKAMH U MPHEMAMHU.

JleMOHCTpHUpYET NOCTaTOUHBIN YPOBEHb 3HAHUS yUeOHOU JIUTEPATy Pl N0 TUCITUILINHE.

OneHka 1O IUCHMIUIMHE BBICTABISIIOTCA OOydaloUeMycs € Y4E€TOM pe3yslbTaToB

TEKyIEeH ¥ IPOMEXYTOYHOHN aTTECTALIH.

KommereHnny, 3akpermi€éHHBIC 3a IUCHUIUIMHON, C(OPMHPOBAaHBI HAa YpPOBHE —

«JIOCTATOYHBIN».

49-0/ HEYJIOBJICT- BeicraBnsercst 00yJarommemMycsi, €ClM OH He 3HAaeT Ha 0a30BOM YPOBHE TEOPETHUECKHUI

F,FX BOpHTE/IbHO/ | Y MPAKTHICCKUH MaTepuall, JOIycKaeT rpyOble OMMOKM IIPU €ro W3JI0XEHHH Ha
3aHATHSX U B XO€ IPOMEKYTOUHON aTTECTALlUH.

HEC 3a4TCHO o ..

OOyuaronuicst UCIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B MPUMEHEHUH TEOPETHUECKHX

MOJIOKEHUH MPU PELICHUH MPAKTHYECKUX 3a7a4 Npo(ecCHOHAILHON HaNpaBJIeHHOCTH

CTaHJAPTHOTO YPOBHS CIIOKHOCTU, HE BJIAACCT HeO6XOI[I/IMI)IMI/I JJIA 3TOr0O HaBBIKaAMH U

IpUEMAMH.

JeMoHcTpHpyeT (parMeHTapHble 3HaHHST Y4eOHOIl JIUTepaTyphl 110 TUCLUIIIIMHE.

OreHka 1O IUCHMIUIMHE BBICTABISAIOTCS OOydYaromeMmycs ¢ Y4ETOM pe3ylbTaToB

TEKyIEH U IPOMEXYTOUYHON aTTECTALUH.

Komnerenuun Ha ypoBHE «IOCTaTOUHBIN», 3aKpENIEHHBIE 3a JIUCLMUIUIMHOW, HE

c(hOpPMHUPOBAHEL.

C 3a4TEHO

5.3 OueHouyHble cpeacTBa (MaTepuadbl) A8 TeKYyIIero KOHTPOJS YycCleBaeMOCTH,
NPOMEKYTOYHOM aTTecTAUMHU 00y4YaIOIIMUXCH N0 MCIUIITIUHE

Koumponvnas paboma 1-2 mema
Bonpochl TeopeTH4ecKoro xapakrepa

1. PackpoiiTe B3auMOCBSI3b MOHATUI SIKOHOMHYECKAs U collnasibHast 3(p(PeKTUBHOCTS,

2. HazoBute moaxomasl k aHan3y 3G GEeKTHBHOCTH YIIPaBICHHS MTEPCOHATIOM.

3. Tlouemy cymiecTByeT HEOOXOIMMOCTh B OIEHKE SKOHOMHYECKOH 3(h(heKTHBHOCTH
yIIpaBJIEHUS IEPCOHATIOM?

4. Tlepeuncnute MeTOJbl OLEHKU SPPEKTUBHOCTH NESATEIBHOCTH CIYXKObl yHpaBICHUS
HEPCOHAJIOM.

5. Packpoiite meron oneHkH >(QQEKTHMBHOCTH YyIpaBiIEeHHUS MepcoHaIoM «BHyTpeHHue
0030pbI».



6.
7.

8

HasoBuTe 3Tamsl MeToa «IKCIEpTHAS OLICHKAY.
[Ipumenenne merona «HR-OeHumapkuHray aas OIEHKH A(PPEKTUBHOCTU CIYKObI

YIpaBJIEHUS IEPCOHATIOM.

8. AHaiu3 4eIOBEYECKHX PECYPCOB, KaK OLEHKA pabOTHI IO YIIPABICHHUIO IEPCOHATIOM.
9. Kimrouesie nmokazatenu dpdexruBHoctr (KPI) B onenke s3ppexruHoctn CYII.

10. Meronuka ROI B onierxu CVYII.

11. Meton onenku dpdexruBHocTH CYII — «YIIpaBiaeHue 1o memsm.

12. Cayx0a ynpaBieHHs IEPCOHATIOM KaK IEHTpP MPHOBLIH.

13. Tlokazarenu Juis pacyera MOTPEOHOCTH OPraHU3alluU B IIEPCOHAJIE.

14. KpurepuanabHble MOKa3aTEeIH Ul OLIEHKH CUCTEMBI TOI00Pa.

15. KpurepuanabHble MOKa3aTeNH ISl OIICHKH 0TOOpa U HaiiMa.

16. KpurepuanabHble MOKa3aTeNH ISl OLICHKH CUCTEMBI aanTallly epCoHaa.

17. Omnenka IBW)XECHHE MEpCOHAA.

18. Yactuble k03(hPUIHEHT TEKY4eCTH NEepCOHaNa B OIIEHKH CHUCTEMBI 10oa00pa, oTdopa u

azarnranuy nepcoHalia.

19. Tloka3arenu 1Uis MOHUTOPHUHTA PE3YJIbTATUBHOCTH OLICHKH IEpPCOHANIA.
20. Tlokazarenu st orieHKH 3()(PEKTUBHOCTH aTTECTAIlMU ITEPCOHAIA.
21. Tloxa3zaTenu OIEHKH Pe3yJIbTaTUBHOCTH CUCTEMBI MPO(ECCHOHAIBHOTO Pa3BUTHA.
22. Tloka3zaTenu OLIEHKH PEe3yJIbTATUBHOCTH CUCTEMBbI O0yUEHHUS MIepCOHAA.
23. Key Performance Indicator (KPI) kak HHCTpYMEHT OIICHKH U MOTHUBALIUH.
24. OcHOBHBIE OJJIEMEHTHl OpraHW3aluu TpyJda T[epcoHajda, U [OKa3aTenu ee
XapaKTepu3yIoIIne.
25. 3atpathl Ha IEPCOHAIL.
26. Cucrema CTUMYJIHMPOBAaHUS TPy/Ja U NMOKA3aTEIH €€ XapaKTepU3yIOIIHe.
27. Bpi00p hOpMBI U CUCTEMBI OTLIATHI TPYA.
Ipakmuyeckue 3a0anus
3aganue 1
ITokazarenu 2021r 2022 r Temn npupocta, %

CpenneroioBasi 4uCJICHHOCTD

paOOTHHKOB, yell 81 80
Yucno NpuHATHIX, Yel 8 16
Umncno yBOJIGHHBIX, YeT 9 23
U3 HUX: TI0 COOCTBEHHOMY 7 17
KEITAHHIO
3a MPOTYJIBI 1 2

Koadpdunuent npuema

Koaddumment Bo1OobITHS

Koaddunuent rexkyuectu kaipos

KoaddunmenT 3amenienus KaJipoB

KoabdunmenT nocTosiHCTBa KaJIpoB

3aTpaThl OpraHu3alui Ha HA€M OJIHOTO COTPYAHHKA B cpemaHeM cocTaBisitoT 180 Twic. pyo.,
NPUMEPHBI CPOK B TEUEHHHM KOTOPOro paOOTHUK HE HUCIOJNHSAET CBOM OOS3aHHOCTH B CBSI3U C
yBOJIbHEHUEM 4 pabo4mX JHEU, MPUMEPHBIN CPOK B TEUEHUU KOTOPOTO BHOBb MPHUHSTHIN pPabOTHUK
YUUTCSI U HE BBINOJIHAET CBOIO paboTy B cpeaHeM 10 paGouux AHeH, cpelHEIHEBHOW 3apaboTOK
pabotauka 3 200 py0. Onpenenure MOTEpH OT MOBBIMIEHU KOI(PPUITHEHTA TEKYIECTH.

Sanaue 2
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[Ton6epute Bo3smokubie KPI niist mepconana 3aHMMaroniero mpeaioKeHHbIE TOJDKHOCTH

J{oJKHOCTD [Tokazarenn dopmyna

PYKOBOI[I/ITeJ'IB OTAcIa MApKETHUHTa

Mapxkerosnor

I'nmaBHbII Oyxranrep

Bbyxranrep

PYKOBOI[I/ITeJ'IB IOPUIUYCCKOro OoTacia

Opucr

PykxoBoauTenpb Ciry>k0bI IO yIIpaBJICHUIO
[IEPCOHAIIOM

Menemxkep 1o nogdoopy nepconana

Menemkep 1Mo opranusanuu o0ydeHus

3aganue 3
B cBsi3u ¢ pacmmpeHreM IuiIepcko cetu Gupma mposesia oO0ydeHrne epcoHalia B KOJIHYECTBE
10 gen. Pacxompl Ha oOy4yeHHE OJHOrO crenuainucra B oOimactu mapketuHra — 20000 pyO.

[TpoomKUTETHHOCTD BIUSHUS MPOTPaMMbl 00YYeHHS HA MPOU3BOJUTEIBHOCTD TPYAa COCTaBHUIIA, 11O
IpeBapuUTeNIbHBIM pacyeraM, 5 jer. CTOMMOCTHAas OLIEHKAa PacXOXKACHUS B MPOU3BOAUTEIBHOCTH
TpyAa JIy4IINX M CPEeJHHX paOOTHHKOB B oTAeie mapkeruHra coctaBmia 3000 py6. Kosaddumment
aucKoHTHpoBaHus 5% B roxa. Ompenenuth, Ha Kakue Hapamerpbl paboThl GUPMBI OyIyT BIIUATH
pe3ynbTathl o0ydeHHs paboTHHKOB? PaccumraTh 3¢¢eKT BIUSHHSA NPOTrpaMMbl OOYYEHHs Ha
MOBBIIICHUE TPOU3BOAUTEILHOCTH TPY/Ia.

3ananue 4

B pesynbrare MeponpusTUH MO YIy4IIEHUIO OpraHU3alUy TPYy/a U MOBBIIICHUIO MOTHUBALIUU
NepcoHajga HOpMa BBIPAOOTKM OCHOBHBIX IPOM3BOJACTBEHHBIX pabouux yBenuumiach Ha 4% B
CpPeHEeM, YHCIEHHOCTh pabouux 75 4enoBek, cpeaHeMecsiuyHas 3apaboTHas 1iata OJHOTO pabodyero
96 000 py6., CTUMYJTUPYIOIIKE BBIIUIATHl U OTIYCKHBIE B TEUEHUH TI'OJla COCTABIISAIOT B cperHeM 15%
oT 3apabotHoM miatel. CpemHeMecsuyHas BbIpaOoTka paboTHuKa 548 600 pyO., peHTaOEeIbHOCTH
npoaykuuu 15%.

Onpenenutb cyMMy SKOHOMMH 3aTpaT MO pe3yabTaTaM MEPONPUSITHS, €CIIH

a) OpraHu3alus MOXKET YBEJIMUUTh 00bEM BBIITYyCKa MPOAYKILUH,

0) yBesnnueHne o0beMa BbIITYCKa MPOIYyKIIUH HEBO3MOXKHO.

Konmponvnas paboma 3-4 mema
Bonpochl TeopeTH4eCKOro Xxapakrepa

Kakwue craTeu BKITIOYaeT OI0/HKET 3aTpaT Ha HAaeM mepcoHana?

Kaxkue craTeu BKIFOYaeT OFO/KET 3aTpaT Ha BEICBOOOXKIEHUE TIepcoHaa’?

Kakwue craThu BKITIOYaeT OI0/DKET 3aTpaT Ha aJanTalyio nepcoxHana?

Kaxkue ctaTeu BKIIFOYaeT OFO/KET 3aTpaT Ha OXpaHy U YIy4IIeHUE YCIOBUH Tpyaa?

Kakwue craThu BKITIOYaeT OI0HKET 3aTpaT Ha OIUIaTy TpyJa mepcoHana?

Kakue craThu BKiIIOUaeT OIOJKET 3aTpaT Ha COLMAIbHbIE BBHIILJIATHI EPCOHATY U MO COLUATbHBIM
nporpamMmmam?

OO WN -
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Kaxkue ctaTpu BKIIOYaeT OFO/KET KOPIMOPATUBHBIX MEPOTIPUATHIN?

Kakwue craThu BKITIOYaeT OI0/DKET 3aTpaT Ha MOATOTOBKY M IMEPENOATOTOBKY KaJpOB?

Kakue craThu BKIIOYAET MMOBBIILICHUE KBATU(PUKALUN?

10 Kakwue craTtbu BKIIFOUAET OFOJDKET 3aTpaT HA OIEHKY repcoHana?

11 Kakwue craTtbu BKJIFOUAeT OIOJDKET 3aTpaT Ha KaJpoBbIi pe3epB?

12 Kakwue crathu BKIIFOUAET OFOJKET KaJPOBOU CITYKOBI.

13 Hapucyiite TuoBo# GuHAHCOBBIN MPODUIb KAIPOBOTO MPOESKTA.

14 KakoBel OCHOBHBIE TOKa3aTelu aHaimm3a JPQPEKTUBHOCTH KaApOBBIX mpoekToB? [lodemy
HEOOXOAMMO YUUTHIBaTh (PaKTOP BPEMEHH NpH aHau3e 3P PeKTUBHOCTH?

15 HazoBwute ocHOBHBIE KpuTepuH 3(H(HEKTUBHOCTH KaIPOBBIX MPOEKTOB. KakoBa ux B3aMMOCBSI3b?

16 Yucteiii nuckontupoBaHHbii goxon nmpoekta (NPV), ero ompenenenue, ¢hopMmyssl I pacyeTa,

SKOHOMMYECKUN CMBICII, JIOCTOMHCTBA M HeAocTaTku. Xapakrtep 3aBucuMoctd NPV ot craBku

JTUCKOHTHPOBAHHUSI.

O 00

IIpaxmuueckoe 3a0anue

3anaHue

OauH U3 BHUJIOB JEATEIBHOCTH OpPraHU3alUdyd ONTOBass TOprowis. OpraHuszanus YCHEIIHO
pa3BUBAETCA M IUIAHUPYET U JAJIBIIE YBEJIWYUTh KOJIMYECTBO 3aKa30B, B CBS3HM, C YEM PACIIUPIETCS
mrar. Kpome toro, opranusanus mepeexana B COOCTBEHHOE 3/aHHE, O 3TOro paborana B Ou3HeEC
uentpe. I[lpennpudarre nNporHo3upyeT NAIbHEHIIMKA yCTOMYMBBIA POCT Ha CIEAYIOIIME TPU ToJa U
IIOCTOSIHHOE MpUBJIeYeHUE niepcoHana. [inan npusneyenus nepconana Ha 1 KB.:

byxranrep — 1 BakaHcus

Menempxep 1o npojaxam — 3 BaKaHCHHU

Menemxep B OTAEN 3aKyIOK — 1 BakaHcus

CucremHblil afIMUHUCTPATOp — | BakaHcuUs

JBopHuK — 1 BakaHcus

Yo6opmuna — 1 BakaHcus

B CVII paGoraer nBa MeHemkepa, HaOOp OyIeT OCYIIECTBIATHCA UX CHIIAMH,
JIOTIOJTHATEIBHBIX PACcX00B Ha 3apaboTHY0 miaty corpynaukoB CYII B OropkeTe IUTAHUPOBATH HE
Hag0. PykoBoauTenu npyrux nojipasieneHuii Ha oaHo cobecenoBanue Tpatat 40 MHUH., 5TO HE BXOJIUT
B JOJIDKHOCTHBIC O6$[3aHHOCTI/I u pa60qee BperI Ha HUX HE BBLICIIACTCA, CO6€C€}10BaHI/Ie HpOBO)II/ITCSI B
JIOTIOTHUTEIFHOE BpeMsi, KOTOpoe orutaunBaeTcs otaenbHo 700 py0. B yac.

Cocrasbte Oromxetr CYIIL.

Bonpocul k npomesicymounou ammecmayuu (3auem)

1. Packpoiite B3aMMOCBSI3b MOHATUI S5KOHOMHUYECKasi U colnanbHast 3(ppeKTUBHOCTS,

2. HazoBurte moaxons! k aHam3y 3(pGEeKTUBHOCTH YIIPAaBICHHS MTEPCOHATIOM.

3. ITlouemy cymiecTByeT HEOOXOIMMOCTh B OIEHKE SKOHOMHYECKOH 3¢ (heKTuBHOCTH
yIpaBJIEHUS IEPCOHATIOM?

4. Tlepeuncnure METOAbl OLEHKU APPEKTUBHOCTH IESITEIBHOCTH CIIyKOBbl yNpaBIeHHUs
MIEPCOHAJIOM.

5. Packpoiite meron oneHku >(QQEeKTHMBHOCTH yHpaBiIEeHUs MEpcoHaIoM «BHyTpeHHue
0030pbI».

6. Ha3zoBwure 3Tamsl MeTOAa «3KCIEPTHAS OLIEHKAY.

7. Ilpumenenue meroma «HR-OeHumapkunra» s OmeHKHA APHEKTUBHOCTH CITYKOBI
yTpaBJICHUS IEPCOHATIOM.

8. AHaim3 4eIOBEYECKHX PECYPCOB, KaK OIleHKa paOOTHI IO YIIPABICHHUIO TEPCOHATIOM.

9. KiroueBsle nokazatenu 3¢ dexkruBHoct (KPI) B onenke s dpextuBHocTH CVYII.

10. Meronuka ROI B onenxu CVII.

11. Meron ouenku 3¢ dextuBHocTr CYII — «YnpaBiaeHue no measim».

12. Cayx0a ynpaBieHHs IEPCOHATIOM KaK IEHTP MPHOBLIH.
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13. Tloxkasarenu s pacueTa NOTPEOHOCTH OPTaHU3AIMU B IIEPCOHAIIE.

14. KpurepuanabHble MOKa3aTeIH Ul OLIEHKH CUCTEMBI TOI00pa.

15. KpurepuanpHbie moKazaTenau sl OHEHKU 0TOOpa U HaliMa.

16. KpurepuanabHble MOKa3aTeNH ISl OLICHKH CUCTEMBI aanTalliy [EPCOoHaa.

17. Omnenka IBW)XECHHE MEpCOHAA.

18. Yactuble k03(hPUIHEHT TEKY4YeCTH NEepCOHaNa B OIIEHKH CUCTEMBI 10oa00pa, oToopa u
aJlanTanuy nepcoHana.

19. Tloka3arenu 1Uis MOHUTOPHUHTA PE3YJIbTATUBHOCTH OLICHKH IEpPCOHANIA.

20. Tlokazarenu st orieHKH A (PEKTUBHOCTH aTTECTAIlMU MIEPCOHAIA.

21. Tloxa3zaTenu OIEHKH Pe3yJIbTaTUBHOCTH CUCTEMBI MPO(ECCHOHAIBHOTO Pa3BUTHA.

22. Tloka3zaTenu OLIEHKH Pe3yJIbTaTUBHOCTH CUCTEMbI O0yUEHHUS MepCOHANA.

23. Key Performance Indicator (KPI) kak HHCTpYMEHT OIIEHKH ¥ MOTHBAIUH.

24. OcHOBHBIE OJJIEMEHTHl OpraHW3aluu TpyJda I[epcoHana, U IOKa3aTeau ee
XapaKTepu3yIoIue.

25. 3arpathl Ha MEpCOHA.

26. Cucrema CTUMYJIHPOBAHUS TPy/Ja U MOKA3aTENIH €€ XapaKTepU3yIOIIHe.

27. DdheKTUBHOCTh CUCTEMBI OIUIATHI TPY/Ia.

28. KakoBbI OCHOBHBIE TIOKa3aTeNId aHAIH3a YPPEKTUBHOCTH KaAPOBBIX PoeKTOB? [louemy
HE0OXOIMMO YUYHUTHIBATh (PaKTOP BPEMEHHU IpH aHaan3e 3PGHEeKTUBHOCTH?

29. UYwucreiii auckoHTHpOBaHHEIN noxox mpoekTa (NPV), ero onpenencHue, GopMymsl Jist
pacuera, SKOHOMHYECKHI CMBICI, TOCTOMHCTBA U HeAocTaTKu. Xapakrtep 3aBucumoctu NPV ot
CTaBKU JUCKOHTUPOBAHHS.

30. Kakue cTaThy BKJIIOYAET OO/KET 3aTpaT HA HaeM MepcoHana?

31. Kaxkwue cTaTh¥ BKJIFOYAET OFO/KET 3aTPaT Ha BRICBOOOXKICHHE MepcoHana?

32. Kaxkue cTaThy BKJIIOYAET OO/KET 3aTpaT Ha aJlanTalliio nepcoHana’?

33. Kaxkue cTaThy BKIFOYAET OFO/KET 3aTPAT HA OXPaHy W YJIYYIICHUE YCIOBHMA Tpyaa?

34. Kaxkue cTaThy BKJIIOYAET OO/KET 3aTpaT Ha OIIaTy TpyAa nepcoHana?

35. Kakwme crarbu BKIIOYaeT OIODKET 3aTpaT Ha COIMAIbHBIC BBIILIATHI MEPCOHATY M IO
COLIMAJILHBIM IIpOrpaMMam?

36. Kakwue cTarbu BKIIOYaeT OIOPKET KOPIIOPATUBHBIX MEPOIIPUSTHIA?

37. Kaxkue cTaTh¥ BKJIIOYAET OFO/KET 3aTpaT HA MOJATOTOBKY U MEPETNOArOTOBKY KaapoB?

38. Kakwue cTaThu BKIFOUAET MOBBIIICHNE KBATH(DUKAITAHN?

39. Kaxkue cTaThy BKJIIOYAET OFOKET 3aTPaT Ha OLIEHKY MepcoHana’?

40. Kakwue cTaTh¥ BKIIOYAET OFODKET 3aTpaT Ha KaJIpOBBIA pe3epB?

41. Kakue cTaThb¥ BKIIOYAET OIOKET KaJpOBOil CITY>KOBI.

6. YueOHo-MeToquueckoe U MHGOPMALMOHHOE 0O0ecneyeHue JUCHUILINHBI
6.1 CnHMcok HCTOYHHMKOB U JIUTEPATYpPhI

HUcrounuxu
OcHnognvie

1. Koncturyuuss Poccuiickoit  ®enepanuu. - OnekTpoH.JjaH. — Pexum  jgoctyna
https://www.consultant.ru/document/cons_doc_LAW_28399/

2. I'paxnanckuit xonexc Poccuiickoit @enepauuu. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (c
nocneayomumMu usM. u goi.) // Koncynsrantllntoc. Bepcusllpod [DnextponHsiii pecypc]. — Pexum
nocryma : https://www.consultant.ru/document/cons_doc LAW 5142/

3. I'paxmanckmii konekc Poccuiickort @enepanmn. Yacts 2 : ot 26.01.1996 N 14-®3 : (¢
nociuenyomum u3M. u jaomn.) / Koucynsrantllmoc. BepcusilIpod [Dnextponnsiii pecypc]. — Pexum
noctyma : https://www.consultant.ru/document/cons_doc LAW 9027/



https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_9027/

12

4. Tpynosoit koaekc Poccuiickoit @eaepanmu ot 30.12.2001 Ne 197-®3 : (c mocnenyomuMu
M. u jgon.) // Koncymbrantllmoc. Bepcusillpod [DnexktponHslii pecypc]. — Pexxum moctyma :
https://www.consultant.ru/document/cons_doc_LAW_ 34683/

5. @enepanbhblii 3akoH "O mnepcoHanmbHbIX AaHHBIX' N 152-®3 ot 27.07.2006 (c
nocnenyomumu u3M. u aoi.) // KoucynsrantlInroc. BepcuslIpod [Dnexkrponnsiii pecypc]. — Pexxum
nocryma : https://www.consultant.ru/document/cons_doc_LAW 61801/

6. ®enepanbupiii 3akoH «O 3aHsATOCTH HaceneHus B Poccuiickonr depepamum» Nel032-1 ot
19.04.1991 (¢ mocnenyrommmu usM. u joi.) // Koncynerantllmroc. Bepcusllpod [DnexrpoHHbII
pecypce]. — Pexxum poctyma : https://www.consultant.ru/document/cons_doc LAW 60/

Jlureparypa
Ocnognas

2. KubanoB, A. fI. DxoHomuka ymnpaBieHus mnepcoHaimoMm: yueOHuk / A.fl. KubGanos, E.A.
Mutpodanoa, M.A. Dcaynosa ; nog pea. A.fl. KubanoBa. — Mocksa : UHOPA-M, 2023. — 427 c.
— (Bpicmiee obOpaszoBanue: bakamaBpuar). - ISBN 978-5-16-006018-7. - Tekct : 27IeKTpOHHBIN. -
URL.: https://znanium.com/catalog/product/1939107

JlononnumenvHas

1. 1. KubGanoB, A. . VmpaBieHue MepCOHAIOM OpraHU3alMU: CTPATETUsi, MapKETHHT,
WHTEpHAMOHAIM3aNuUs : yaeOHoe mocooue / A.S1. Kubanos, 1.b. [lypakoBa. — Mocksa : UHOPA-M,
2020. — 301 c. — (Bricmiee obpazoBanue: Marucrparypa). - ISBN 978-5-16-006649-3. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1067540

6.2 Ilepeuennb pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKANIMOHHOH ceTn « AHTEpHET).
HanunonanesHhast snexktponHas 6ubnmuorexa (HOB) www.rusneb.ru
ELibrary.ru Hay4unast anekrponnas 6udianoreka www.elibrary.ru
Dnektponnas o6ubauorexa Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Jloctyn k npodeccuoHanbHbIM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepI/IaJIbHO-TeXHI/I‘leCKOC odecneyeHue AUCHHUIIIIMHBI

Hnsa  obecrnieyeHuss ~ OUCLUIUIMHBI  HMCHOJb3YeTCSl ~ MaTepualbHO-TEXHHYEecKas  0aza
00pa30BaTENbHOIO YUPEKIACHUS: y4eOHbIE ayJUTOPUH, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JUISL IEMOHCTPAIMK Y4eOHBIX MaTepHAJIOB.

CocraB mporpaMMHOT0 00€CTICUCHHUS .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_61801/
https://www.consultant.ru/document/cons_doc_LAW_60/
https://znanium.com/catalog/product/1939107
https://znanium.com/catalog/product/1067540
https://liber.rsuh.ru/ru/bases
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8. O0ecnieueHne 00pa3oBaTEIbHOIO MpoLEcca JJIsl JUI ¢ OTPAHMYEHHBIMUA BO3MOKHOCTSIMU
310POBbSI H HHBAJIWI0B

B xonme peamuzauuy JUCHMIUIMHBL HCIIOJB3YIOTCS CIEAYIOLIUE JONOJHUTEIBHBIE METO/BI
0o0yuyeHMsl, TEKyLIero KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTalud OOy4YaroLIMXCs B
3aBHCUMOCTH OT UX WHIMBHUIYaTbHBIX 0COOCHHOCTEH:

® Uil CJEMBIX W CIA0OBUIAIIUX: JIEKUUU O(QOPMIISIIOTCS B BHJE AJIEKTPOHHOIO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIbIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CIIEUECHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA HA KOMIBIOTEpE CO CHELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecrie4yeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIeYMBACTCS WHIUBHIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIoKC; I BBINOJHEHMs 3aJaHusl IpU HEoOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TAaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOUINX YCTPOMCTB; MMCbMEHHBIE 3aJJaHNs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHON (pOpME MIIM BBITOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Ui TIIyXUX M CIAOOCHBIIAIIUX: JIGKIUU OQOPMIISIIOTCS B BUJIE DJCKTPOHHOTO IOKYMEHTa,
00  IpenocTaBisAeTCsl  3BYKOYCWIMBAMOLIAS — ammapaTypa HMHIMBUIYAJIbHOTO  IOJb30BaHHUS;
MUCHMEHHBIC 33JaHUs BBIONHSIOTCS HA KOMITBIOTEpE B NMUCBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBE/IEHUE B (hOpME TECTUPOBAHHUS.

® /Ul JIMIl C HApyLIEHUSMU OINOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(QOpMIISIIOTCS B BHJIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYHMHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHEHAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OOecrieYeHUeM; IHCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIBIOTEPE CO
CHEHaTIN3UPOBAHHBIM NIPOrPAMMHBIM 00ECIIEUEHUEM; 3K3aMEH U 3a4€T IPOBOASTCS B YCTHOU (hopme
WJIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTepe.

[Ipu HEOOXOIMMOCTH NPEyCMaTPUBAETCS YBEIHMUEHNUE BPEMEHH IS [TOJATOTOBKH OTBETA.

[Iponienypa npoBeneHHs MPOMEKYTOYHOM aTrTecTalMy JUis OOy4arolUXCsl YCTaHABIMBAETCS C
Y4€TOM MX MHIUBHIYaJbHBIX NMCHX0(pu3ndecknx ocobenHocTell. [IpomMexyTouHast arTecTamusi MOXKeT
IIPOBOAMUTHCS B HECKOJIBKO 3TAIIOB.

[Ipn npoBeaeHMHM mpoLEAYphl OLEHUBAHUS pPE3YIbTaTOB OOY4YEHMsI MpeaycMaTpuBaeTCs
UCIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOJUMBIX B CBSA3M C MHAMBUIYAJIbHBIMU OCOOCHHOCTSIMU
oOyyaromuxcsi. OTH CpeACcTBa MOTYT ObITh MPEAOCTaBICHbl YHUBEPCUTETOM, WJIM MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenue nmpoueaypsl OLEHUBAHUS PE3yIbTaTOB OOYYEHMsI JOMYCKAeTCsl ¢ MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcst 10CTyll K HMHGOPMALMOHHBIM M OMOIMOrpapuueckuM pecypcaMm B CETH
WuTepHer [uist Kax0ro odydaromierocs B popMax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCHPUATHS HH(OPMALIUU:

e ISl CIENBbIX WU CHA0OBUIAIIMX: B I€YAaTHOM ¢opMme yBEIWYEHHBIM LIPUPTOM, B (opme
3JIEKTPOHHOIO IOKYMEHTa, B (hopMme aynnodaiina.

® JUUIs TIIyXUX U CJIa0OCIBIIAIUX: B Ie4aTHOU dopMe, B GopMe IEKTPOHHOTO JOKYMEHTA.

® 1151 00YYarOLIMXCSl C HapyIICHUsIMU ONOPHO-ABUraTeIbHOIO anmapara: B IeyaTHOH ¢opme, B
(dhopme 2IEeKTPOHHOTO JOKYMEHTa, B popMme aynuodaiina.

VY4eOHble ayIUTOpUU AJIi BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboThl, HayuyHas
O6ubnuoTeka M WHBIE TMOMENIEHHs Ui OOY4YEeHHs OCHAIIEHBbl CIEMUaTbHBIM O00O0pYIOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPeICTBaMU O0yUEHHUS:

® sl CIIENBIX U CJIa0OBUISIIMX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoid SARA
CE; nucruteem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Uil TIOYXUX W CIHA0OCHBIIIAIIUX: AaBTOMAaTH3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOAeH ¢
HapylUIeHHEM CIyXa U c1abO0CIHbIIIalNX; aKyCTUYECKUI YCUIIUTEh U KOJIOHKH;

o isi OOy4aroUMXCcs € HapyLIEHUSMH OIOPHO-IBUTATENLHOTO amnmapaTa: MepeBUKHBIMHU,
perynupyeMbpiMu dproHoMuueckumu maptamMmu CH-1; KOMIBIOTEpHON TEXHUKOW CO CIEeIHATIBHBIM
IPOrpaMMHBIM 00€CTIEYCHHEM.
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9. MeTtoanyeckue MaTepHAaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHH

Tema 1: DkoHoOMHYeCKas U COMATBHASA I3(PPEeKTHBHOCTH YIIPABJIEHHUS NEPCOHAIOM,
0CO0EHHOCTH ee OLleHKH

Bonpocs! 1151 00cyskaeHust
1. Onenka sxoHOMHUYECKast 3PPEKTUBHOCTh CUCTEMBI YIIPABICHHS IIEPCOHATIOM
2. Omenka counanbHasi 3(pQEeKTUBHOCTD, TOAXO/IBI K OLICHKE.
3. Metoab! onleHKH 3 (HEKTUBHOCTH JESITEIBHOCTH CITYKOBI YIIPABICHUS IEPCOHAIIOM.

Tema 2: Ouenka 3¢(pexTHBHOCTH (PYHKIHOHAIBHBIX MOJACHCTEM CHCTEMBbI YIIPABJIEHHUS
MEePCOHAIOM

Bonpocsl 1151 00cyx1eHus

[Toxazarenu 11st oreHKU 3 (HEKTUBHOCTH CUCTEMBI TOAOO0DA.
[TokazaTenu st OLICHKH OTOOpa U Haiima.

OLeHKa CUCTEMBI aJallTalluy [IepCOHAIA.

OneHky pe3yJIbTaTUBHOCTHU aTTeCTallus IEpCOHAIA.

Onenka 3¢ (eKTUBHOCTH CUCTEMBI 00YUYEeHHUS ITepCoHaa.

Cucrema cTUMYJIMPOBAHUS TPY/la U MOKA3aTENU €€ XapaKTepU3YIOIIueE.
Onenka 3¢ (GHeKTUBHOCTH MOJTUTUKH OIUIATHI TPY1a B OpraHU3aIlHH.

Noogok~whPE

Tema 3: ®opmMupoBanue 010:KeTa 3aTPAT HA NEPCOHAJ U KOHTPOJIb €r0 HCIOJIHeHUs!
Bonpocs! nuis1 06cyxneHust

1. BropkeTHpoBaHUE 3aTPaT Ha KOMIUICKTOBAHUE MPEATPUATHS KaPAMHU.
2. brokeTupoBanue 3aTpar Ha UCIOIB30BaHUE MEPCOHANA.

3. BropkeTupoBanue 3aTpar Ha 00yUeHUE W pa3BUTHE TICPCOHATIA.

4. bromxer KaapoBoil CIyKOBI.

9.2 I'moccapwuii Mo IMCHHUIIIMHE

Bromker - (QuHAHCOBBI MJIaH OpraHU3allMd, COCTABISAETCS B HATypalbHOM U CTOMMOCTHOM

BBIPAKCHUHU.

BrogxerupoBanne — nporecc pa3padOTKH, UCIIOTHEHU, KOHTPOJIS U aHanH3a OroKeTa.
Cratnyeckuii 010/:KeT - 3TO OIO/DKET, pacCUMTAHHBIAH HAa KOHKPETHBIA YPOBEHb J€OBOM
AKTUBHOCTH OPTaHM3aLUN.

I'mOxmii OromakeT cocTaBisieTcs HE JUIsl KOHKPETHOTO YPOBHS JAEJOBOM AaKTUBHOCTH, a AJIs
HECKOJIbKMX aJIbTEPHATUBHBIX BAapUAHTOB O0bEMa MPOAAX WIM JAPYroll AedaTeIbHOCTH U
COOTBETCTBYIOIIMX UM 3aTpar.

IHocraTeiinble OK0/1KeThI - [IpeyCMaTpUBAOT JKECTKOE OTpaHUYECHUE
CYMMBI IO KaX/I0 OTZIENbHOM cTaThe 3aTpaT 0e3 BO3MOXKHOCTH MEPEHOCA B APYTYIO CTAThIO
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BroakeT ¢ HyJ1eBbIM YPOBHEM - KaXKIbIM pa3 COCTABIIAECTCS 3aHOBO, C 3aIIMTON Ka)JOW CTaTbU
pacxojoB, T. €. "'c Hyms".
IIpeeMmcTBeHHBII 0I0:KeT — B OpraHU3alMK pa3padoTaH «1abioH» OrKeTa, B KOTOPBINA Mpu
OYEepPETHOM COCTaBICHHM OIO/KETOB JIMIIbL BHOCSTCS KOPPEKTHBBI, OTPAaXKAlOIIUE TEKYIIHe
M3MEHEHUS 110 CPABHEHUIO C YCTOSABILIHUMCS IIPOLIECCOM.
Pe3y1bTaTMBHOCTH - CTENEHb pealM3alUM 3aIJJAaHUPOBAHHOW JAEATEIbHOCTH M JOCTHXKECHHUS
3aIUIAHUPOBAHHBIX PE3YJIbTAaTOB
YnpaBieHue 3aTpaTaMi Ha NepcoHa] — cdepa yIpaBICHYECKON NEATENbHOCTH MPEIIpUsATH, B
KOTOPOI pelaroTcs 3alauu aHajin3a 3aTpaT Ha MepCOHal, IPUHATHS 0OOOCHOBAHHBIX YIPABIEHYECKUX
pemieHnii B 00JacTH yNpaBieHHs TEPCOHAIOM, a TakKe pa3pabaThIBAIOTCS M PEaTU3yIOTCA
MEpONPUSTHS, HAIpPaBICHHbIE HAa ONTUMHU3ALMIO PACXOJOB HA IMEPCOHAI C TOYKH 3PEHUS HUX
1€JIeCO00Pa3HOCTH U 0’KUAAEMOT0 IKOHOMHUYECKOTO U COLHATIBHOTO (P QeKTa.
YnpasiieHue TNPOM3BOAMTEIBHOCTHIO Tpyaa — O3T0 cdepa MNPaKTUYECKOW JesTeNIbHOCTH
OpraHM3aliy, HANpaBICHHOM HA OCYLIECTBIEHME H3MEHEHUN B CHCTEME YIPABIEHUS C LEJIbIO
MOBBIICHUS 3((HEKTUBHOCTH TPyIa.
Pe3epBbl pocTa mMpoM3BOAUTENBHOCTH TPyJa — 3TO HEUCIIOJIB30BAHHBIE BO3MOXKHOCTU U
pecypchl IpeanpusITHs B 00J1aCTH MOBbIIIeHUS 3((HEKTUBHOCTH TPYIa.
¢ (PeKTUBHOCTb - COOTHOUIEHME MEXAY JOCTUTHYTBIM pE€3yJbTaTOM M HCIIOJIb30BAHHBIMU
pecypcamu
CounuanbHasg 3¢ (eKTUBHOCTL - OTpPaXaeT pEUICHHE KOHKPETHBIX COLMAIBHBIX 3aday
(Hampumep, ynydllleHHE YCIOBUHM Tpyla, OXpaHy OKpy»Karomiedl cpenbl u T.a.). CouuanbHas
3pGEKTUBHOCTh TPOSIBISCTCS B BO3MOXHOCTH JIOCTHIKCHHS IO3UTHBHBIX, a TaKxke
MPEAOTBPALEHUS OTPULIATEIBHBIX C COUUATBHON TOYKU 3pEHUSI U3MEHEHUN B OPTaHU3aLIUH.
JKoHOMHUYecKHil 3P deKT - npenanonaraeT NoJE3HbIN pe3yJIbTaT, BBIPAXKEHHbII B CTOUMOCTHOMN
OLICHKE, T.€. MPUOBLIb.
Onenka 3(¢eKTHBHOCTH YNpPaBJIeHUS] IEPCOHATOM — DOTO CHUCTEMAaTUYECKUH, YETKO
(hopMann30BaHHBINA MpOIIECC, HAMPABICHHBIH Ha M3MEPEHHE M3JEP>KEK U BBITOJ, CBA3AHHBIX C
[IporpaMMaMu JAESITEIbHOCTH YIPABJIEHUS NEPCOHAIIOM JJIsi COOTHECEHHs UX PpEe3yJIbTaToB C
uToramu 6a30BOro MEPHUOAA, C MOKa3aTeNIIMU KOHKYPEHTOB U C LIETSIMU MPEANPUSATHUSL.
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[Ipunoxenue 1. AHHOTAIUS
paboyeii mporpaMMbl JUCIUATUTHHEI

AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JIUCHUATLIAHBI

Henp guctumivHel: chOpMUpPOBATh y CTYIEHTOB (yHAaMEHTalIbHbIE TEOPETUYECKHE U
MIPAKTUYECKHE 3HAHUS, YMEHUS ¥ HaBBIKH B c(hepe MPHUHSITHS PEIICHHIA TI0 SKOHOMHYECKUM BOIIPOCaM
yIpaBIeHUS IEPCOHATIOM.

3ajaud JUCHUTIIUHBIL:

—U3y4eHHue TIOX0A0B K OI0DKCTUPOBAHMIO 3aTPaT Ha IMEPCOHAT;

—HU3y4YECHHUE CUCTEMbI KPUTEPHAIBHBIX IMOKA3aTENEN ISl OLEHKH SKOHOMUYECKOW M COLMAIbHOMN
3G HEKTUBHOCTH YIPABJICHUS TIEPCOHAIIOM;

—(dopMUpOBaHUE MPAKTUICCKUX HABBIKOB 110 UCIIOJIB30BAHUIO METOIOB OIeHKU Y (PEeKTUBHOCTH
JeSITeNIbHOCTH B YIIPABICHUU MIEPCOHATIOM.

B pe3ynbrare 0ocBOSHUS NUCIUTUIHHBI 00YYAIONTHICS TOJDKEH:

3nameo:

- METOJBI OIPEICICHHS COIUAIBHO-DKOHOMUYECKOW 3((HEKTHBHOCTH CHCTEMBI YIIPABICHUS
MIEPCOHATIOM.

Ymemn:

- HCIOJIb30BaTh PE3yJbTaThl SKOHOMHYECKHX PACYETOB JUIsl MOJATOTOBKM pPELICHUI B o0nactu
ONTUMHU3AIMH CUCTEMBI YIIPABIICHUS IIEPCOHATIOM, WJIH OT/ICIBHBIX €€ MOJICUCTEM.

Braoemy:

- METOJIMKOU OTIPEICIICHUS COMMATLHO-IKOHOMHUYECKOH 3P PEKTUBHOCTH CUCTEMBI U TEXHOJIOTUN
yIpaBIeHUS IEPCOHATIOM.



